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CONTENTSDR. AHMED HELMY GAWEESH

An expert Project Management Practitioner with an 19-year track record of leading mega-construction 

projects on a global scale, and across the full spectrum of project management - from value engineering to 

legal claims and risk management.

In my former leadership roles, I have helped establish sophisticated Project Management Information 

Systems (PMIS) and Project Management Offices (PMO) for numerous high-profile construction entities 

across the globe.

This acumen is backed by over 6 internationally recognised professional credentials in project management 

and an in-depth familiarity with project management software such as Primavera P6. My academic credentials 

include a PhD in Construction Management, complemented by a MSc, LLB, LLM, and professional affiliations 

as a MCIOB, MIEAust, APEC Engineer, and IntPE Aus.

I am certified in PMP, PSP, EVP, and PRINCE2, recognised as a CFCC and a RICS Registered Expert Witness, 

and I offer expertise as a Practitioner in Construction Management and a CCP. I am also a Chartered 

Professional Engineer, PMI-RMP, and a Fellow Arbitrator — FCIArb.
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Professional profile and
achievements

Dr. Ahmed is the Chief Executive Officer of Integrated Solutions Consultancy (ISC), overseeing 

complex mega‑construction projects and advisory mandates from London, Dubai, and Cairo. With 

more than 19 years’ experience in project controls, PMO and PMIS setup, claims, risk, and dispute 

work across the Middle East and beyond, he has supported owners, contractors, and legal teams on 

high‑value programmes exceeding USD 3.5 billion.

He holds a PhD and MSc in Construction Management, together with degrees in Construction 

and Building Engineering, Law (LLB), and Construction Law and Arbitration (LLM), supported by 

professional credentials such as PMP, PSP, EVP, CCP, PMI‑RMP, and PRINCE2. As a RICS Registered 

Expert Witness, Certified Forensic Claims Consultant, Chartered Professional Engineer, FCIArb 

Fellow Arbitrator, MCIOB, MIEAust, APEC Engineer, and IntPE(Aus), he is regularly engaged to provide 

independent opinion on delay, quantum, and contractual matters.
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Career Summary

2008 - 2009 2008 - 2010 2009 - 2011

Systra Group Consultant Company

Cairo, Egypt

Arab Academy of Science & Technology & 

Maritime Transport, Cairo, Egypt

Collaboration Management & Control 

Solutions, Cairo, Egypt

Key achievements:

Directed major phases of Cairo’s 

‘Underground Metro Project’, including; 

planning, scheduling, monitoring and cost 

estimation

Key achievements:

Delivered a course in project management - 

Planning and Scheduling to undergraduate 

students

Key achievements:

Provided guidance and support as lead 

consultant to the project management 

department

Designed and facilitated lectures covering 

both Primavera and fundamental project 

management to more than 850 employees 

and managers

Planning Engineer Teaching Assistant Professional Consultant

2013 - 2017 2018 - NOW2022 - NOW

M.M Al-Harbi, Saudi Arabia

Integrated Solutions Consultancy L.L.C,

London, Dubai, Riyadh, Muscat, Cairo, 

Windhoek

The american university in Cairo (AUC)

Key achievements:

Successfully delivering multiple, 

overlapping, mega-construction projects 

of $1.45 billion +

Key achievements:

Managing the complete lifecycle of 

complex mega-construction projects of 

$3.5 billion+ across multiple sites in the 

Middle East

Providing project management support 

services such as claims management, 

project control systems, risk management 

training and strategy development and 

implementation

Key achievements:

Professional training for AUC’s School of 

Continuing Education in construction 

claims, disputes, and delay analysis

Project Controls Manager

& PMO Manager

Chief Executive Officer (CEO)Visiting Lecturer
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Doctor of Philosophy (PhD) in 
Construction Management

Certified Forensic Claims Consultant (CFCC) Earned Value Professional (EVP) Certified Cost Professional (CCP)

Master of Science (MSc) in 
Construction Management

Master of Laws (LLM) in 
Construction Management

Fellow Arbitrator (FCIArb), the 
Chartered Institute of Arbitrators

Registered Arbitrator at the Oman 
Commercial Arbitration Centre

Registered Arbitrator at the Dubai 
International Arbitration Centre

Certifies that

Ahmed Helmy Ahmed Mohamed Gaweesh
having given satisfactory evidence of qualifications

and fitness, is hereby certified as a

Certified Forensic Claims Consultant (CFCC)
Certificate Number: CFCC-127

In Witness Whereof Our Hand and Seal

This certification was earned on 5/30/2023 and will expire on 5/30/2029   

Issue Date: 4/21/2026 to Customer ID: 132440

Certifies that

Ahmed Helmy Ahmed Mohamed Gaweesh
having given satisfactory evidence of qualifications

and fitness, is hereby certified as a

Earned Value Professional (EVP)
Certificate Number: EVP-828

In Witness Whereof Our Hand and Seal

This certification was earned on 11/1/2017 and will expire on 11/1/2029   

Issue Date: 5/2/2026 to Customer ID: 132440

Certifies that

Ahmed Helmy Ahmed Mohamed Gaweesh
having given satisfactory evidence of qualifications

and fitness, is hereby certified as a

Certified Cost Professional (CCP)
Certificate Number: CCP-4585

In Witness Whereof Our Hand and Seal

This certification was earned on 2/27/2017 and will expire on 2/27/2029   

Issue Date: 4/21/2026 to Customer ID: 132440

Planning & Scheduling Professional (PSP) Project Management Professional (PMP) PMI Risk Management Professional (PMI-RMP)

Bachelor of Laws (LLB)
Bachelor Degree (BSc) in Construction 

and Building Engineering

Member of the Chartered Institute 
of Building (MCIOB) and Chartered 

Construction Manager

National Engineering Register 
(NER), the Institution of Engineers 

Australia
RICS Registered Expert Witness

PRINCE2 Certificate in Project 
Management

Certifies that

Ahmed Helmy Ahmed Mohamed Gaweesh
having given satisfactory evidence of qualifications

and fitness, is hereby certified as a

Planning & Scheduling Professional (PSP)
Certificate Number: PSP-1299

In Witness Whereof Our Hand and Seal

This certification was earned on 11/11/2013 and will expire on 1/27/2029   

Issue Date: 4/21/2026 to Customer ID: 132440

Expiration Date: Original Grant Date:Certification Number:

THIS IS TO CERTIFY THAT

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE,  KNOWLEDGE AND PERFORMANCE IN 

ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND 

RESOURCES AND IS HEREBY BESTOWED THE GLOBAL PROFESSIONAL CERTIF ICATION

Project Management Professional (PMP)®

IN TESTIMONY WHEREOF,  WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Pierre Le Manh President & CEOIke Nwankwo, PMP Chair, Board of Directors

2050858 10 July 2017 10 July 2029

Ahmed Helmy Ahmed Mohamed

PN Project
•� Management 
•�� 

 
™ lnstitute.

Pierre Le Manh President & CEOIke Nwankwo, PMP Chair, Board of Directors

Expiration Date: Original Grant Date:Certification Number:

THIS IS TO CERTIFY THAT

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE,  KNOWLEDGE AND SKILLS IN THE SPECIALIZED 

AREA OF ASSESSING AND IDENTIFYING PROJECT RISKS AND IS HEREBY BESTOWED 

THE GLOBAL PROFESSIONAL CERTIF ICATION

PMI Risk Management Professional (PMI-RMP)®

IN TESTIMONY WHEREOF,  WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

2073787 24 August 2017 24 August 2029

Ahmed Helmy Ahmed Mohamed
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Academic 
Qualifications

This section is interactive. Click a certificate to navigate to its dedicated page.

Section I
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Doctor of Philosophy (PhD) in Construction Management Master of Science (MSc) in Construction Management
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Master of Laws (LLM) in Construction Management Bachelor of Laws (LLB)
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Bachelor Degree (BSc) in Construction and Building Engineering

KNOWLEDGE
REFINED THROUGH 

PRACTICE
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Professional 
Certificates

This section is interactive. Click a certificate to navigate to its dedicated page.

Section II
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Certifies that

Ahmed Helmy Ahmed Mohamed Gaweesh
having given satisfactory evidence of qualifications

and fitness, is hereby certified as a

Certified Forensic Claims Consultant (CFCC)
Certificate Number: CFCC-127

In Witness Whereof Our Hand and Seal

This certification was earned on 5/30/2023 and will expire on 5/30/2029   

Issue Date: 4/21/2026 to Customer ID: 132440

Certified Forensic Claims Consultant (CFCC)

Certifies that

Ahmed Helmy Ahmed Mohamed Gaweesh
having given satisfactory evidence of qualifications

and fitness, is hereby certified as a

Earned Value Professional (EVP)
Certificate Number: EVP-828

In Witness Whereof Our Hand and Seal

This certification was earned on 11/1/2017 and will expire on 11/1/2029   

Issue Date: 5/2/2026 to Customer ID: 132440

Earned Value Professional (EVP)
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Certifies that

Ahmed Helmy Ahmed Mohamed Gaweesh
having given satisfactory evidence of qualifications

and fitness, is hereby certified as a

Certified Cost Professional (CCP)
Certificate Number: CCP-4585

In Witness Whereof Our Hand and Seal

This certification was earned on 2/27/2017 and will expire on 2/27/2029   

Issue Date: 4/21/2026 to Customer ID: 132440

Certified Cost Professional (CCP)

Certifies that

Ahmed Helmy Ahmed Mohamed Gaweesh
having given satisfactory evidence of qualifications

and fitness, is hereby certified as a

Planning & Scheduling Professional (PSP)
Certificate Number: PSP-1299

In Witness Whereof Our Hand and Seal

This certification was earned on 11/11/2013 and will expire on 1/27/2029   

Issue Date: 4/21/2026 to Customer ID: 132440

Planning & Scheduling Professional (PSP)
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Expiration Date: Original Grant Date:Certification Number:

THIS IS TO CERTIFY THAT

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE,  KNOWLEDGE AND PERFORMANCE IN 

ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND 

RESOURCES AND IS HEREBY BESTOWED THE GLOBAL PROFESSIONAL CERTIF ICATION

Project Management Professional (PMP)®

IN TESTIMONY WHEREOF,  WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Pierre Le Manh President & CEOIke Nwankwo, PMP Chair, Board of Directors

2050858 10 July 2017 10 July 2029

Ahmed Helmy Ahmed Mohamed

Project Management Professional (PMP)

PN Project
•� Management 
•�� 

 
™ lnstitute.

Pierre Le Manh President & CEOIke Nwankwo, PMP Chair, Board of Directors

Expiration Date: Original Grant Date:Certification Number:

THIS IS TO CERTIFY THAT

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE,  KNOWLEDGE AND SKILLS IN THE SPECIALIZED 

AREA OF ASSESSING AND IDENTIFYING PROJECT RISKS AND IS HEREBY BESTOWED 

THE GLOBAL PROFESSIONAL CERTIF ICATION

PMI Risk Management Professional (PMI-RMP)®

IN TESTIMONY WHEREOF,  WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

2073787 24 August 2017 24 August 2029

Ahmed Helmy Ahmed Mohamed

PMI Risk Management Professional (PMI-RMP)
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PRINCE2 Certificate in Project Management

ENGINEERING 
PRECISION.

LEGAL INSIGHT.
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Professional 
Achievements

This section is interactive. Click a certificate to navigate to its dedicated page.

Section III
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Fellow Arbitrator (FCIArb), the Chartered Institute of Arbitrators Registered Arbitrator at the Oman Commercial Arbitration Centre
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Registered Arbitrator at the Dubai International Arbitration Centre Member of the Chartered Institute of Building (MCIOB) and Chartered Construction Manager
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Bernadette Foley
BE(Hons) FIEAust CPEng EngExec 

NER APEC Engineer IntPE(Aus)
Group Executive, Professional 

Standards and Engineering 
Practice

Romilly Madew
AO FTSE HonFIEAust

Chief Executive Officer

EA ID 
5095715

 Date of Issue
23-May-2026

 Ahmed Helmy Ahmed Mohamed
MIEAust CPEng NER APEC Engineer IntPE(Aus)

is registered in the following area(s) of practice 

Civil Engineering, Project Management

valid until 30 June 2027

National Engineering Register (NER), the Institution of Engineers Australia RICS Registered Expert Witness



THANK YOU

London, United Kingdom
a.helmy@iscoglobal.com    www.linkedin.com/in/drahmedhelmy

+ 44 79 5581 8582     +20 10 3077 7730
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