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DR. AHMED HELMY GAWEESH

An expert Project Management Practitioner with an 19-year track record of leading mega-construction
projects on a global scale, and across the full spectrum of project management - from value engineering to

legal claims and risk management.

In my former leadership roles, | have helped establish sophisticated Project Management Information
Systems (PMIS) and Project Management Offices (PMO) for numerous high-profile construction entities

across the globe.

This acumen is backed by over 6 internationally recognised professional credentials in project management
and anin-depth familiarity with project management software such as Primavera P6. My academic credentials
include a PhD in Construction Management, complemented by a MSc, LLB, LLM, and professional affiliations

as a MCIOB, MIEAust, APEC Engineer, and IntPE Aus.

Iam certified in PMP, PSP, EVP, and PRINCE2, recognised as a CFCC and a RICS Registered Expert Witness,
and | offer expertise as a Practitioner in Construction Management and a CCP. | am also a Chartered

Professional Engineer, PMI-RMP, and a Fellow Arbitrator — FCIArb.
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Professional profile and

achievements

Dr. Ahmed is the Chief Executive Officer of Integrated Solutions Consultancy (ISC), overseeing
complex mega-construction projects and advisory mandates from London, Dubai, and Cairo. With
more than 19 years' experience in project controls, PMO and PMIS setup, claims, risk, and dispute
work across the Middle East and beyond, he has supported owners, contractors, and legal teams on

high-value programmes exceeding USD 3.5 billion.

He holds a PhD and MSc in Construction Management, together with degrees in Construction

and Building Engineering, Law (LLB), and Construction Law and Arbitration (LLM), supported by

professional credentials such as PMP, PSP, EVP, CCP, PMI-RMP, and PRINCE2. As a RICS Registered
Expert Witness, Certified Forensic Claims Consultant, Chartered Professional Engineer, FCIArb
Fellow Arbitrator, MCIOB, MIEAust, APEC Engineer, and IntPE(Aus), he is regularly engaged to provide

independent opinion on delay, quantum, and contractual matters.




DR. AHMED HELMY GAWEESH

Career Summary

Planning Engineer

Systra Group Consultant Company
Cairo, Egypt

Key achievements:

Directed major phases of Cairos
‘Underground Metro Project, including;
planning, scheduling, monitoring and cost

estimation

PROFESSIONAL PROFILE

Teaching Assistant

Arab Academy of Science & Technology &
Maritime Transport, Cairo, Egypt

Key achievements:

Delivered a course in project management -
Planning and Scheduling to undergraduate

students

Professional Consultant

Collaboration Management & Control

Solutions, Cairo, Egypt

Key achievements:

Provided guidance and support as lead
consultant to the project management

department

Designed and facilitated lectures covering
both Primavera and fundamental project
management to more than 850 employees

and managers
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Project Controls Manager
& PMO Manager

MM Al-Harbi, Saudi Arabia

Key achievements:

Successfully delivering multiple,
overlapping, mega-construction projects

of $1.45 billion +

PROFESSIONAL PROFILE

Visiting Lecturer

The american university in Cairo (AUC)

Key achievements:

Professional training for AUCs School of
Continuing  Educationin  construction

claims, disputes, and delay analysis

Chief Executive Officer (CEO)

Integrated Solutions Consultancy L.L.C,
London, Dubai, Riyadh, Muscat, Cairo,
Windhoek

Key achievements:

Managing the complete lifecycle of
complex mega-construction projects of
$3.5 billion+ across multiple sites in the
Middle East

Providing project management support
services such as claims management,
project control systems, risk management
training and strategy development and

implementation
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DR. AHMED HELMY GAWEESH

university of

Salford

This s to certfy that
Ahmed Helmy Mohamed
has b the degree of

Doctor of Philosophy

Doctor of Philosophy (PhD) in
Construction Management

CERTIFICATION
AA@E INSTITUTE
Certifesthat
Ahmed Helmy Ahmed Mohamed Gaweesh
having given satisfactory evidence of qualificatio
and fitness, s hereby certifed as a

Certified Fores laims Consultant (CFCC)

Certified Forensic Claims Consultant (CFCC)

The Chartered Institute
of Arbitrators

Certificate of
Membership

Fellow Arbitrator (FCIArb), the
Chartered Institute of Arbitrators

PROFESSIONAL PROFILE

University of

Salfo d

Construction Management

Master of Science (MSc) in
Construction Management

AAGE SEETIRISATION (T

Ahmed Helmy Ahmed Mohamed Gaweesh

Earned Value Professional (EVP)

Registered Arbitrator at the Oman

Commercial Arbitration Centre

Ot

ROBERT GORDON ROBERT GORDON
UNIVERSITY-ABERDEEN UNIVERSITY<ABE

Certificate

‘The Arab Academy for Science, Technology.
& Maritime Transport

ot
AHMED HELWY AHMED MOHAMED AHMED HELMY AHMED MOHAMED ALY
o dogrenof - N
et an . Wieofhinn: 13/00/1965  Natonliy: Eayptian
oo on apprord posgrodcteprgromme DB, co e Bichid brae n
CONSTRUCTION LAW AND ARSTRATON ‘Construction and Building Engineering
Sime2022 ‘Collog of Exgioerin  Technoiogy

®

GRL: 38 Excelent

Master of Laws (LLM) in
Construction Management

Bachelor Degree (BSc) in Construction

Bachelor of L LLB
achelor of Laws (LLB) and Building Engineering

— CERTIFICATION  #f — CERTIFICATION -
AACE [=TiTuTE @Q} AACE sTiTUTE L DN s v
Ahmed Helmy Ahmed Mohamed Gaweesh Allll:cd Hcl:ny Ahmed Mohamed Gaweesh Ahmed Helmy Ahmed Mohamed

Project Management Professional (PMP)"

Certified Cost Professional (CCP) Planning & Scheduling Professional (PSP) Project Management Professional (PMP)

Engineering
Register

gy | National

CERTIFICATE OF REGISTRATION

Ahmed Helmy Ahmed Mohamed
MIEAUSt CPEng NER APEC Engineer InPE(Aus)

Or. Ahmed Helmy Mohamed
10087

01/08/2024
30/07/2029

Prestdent 4oz frots

v
auiprseanne CL s

Member of the Chartered Institute National Engineering Register
of Building (MCIOB) and Chartered (NER), the Institution of Engineers
Construction Manager Australia

Registered Arbitrator at the Dubai
International Arbitration Centre

PAGE 8 PROFESSIONAL PROFILE

@ QAXELOS

Tis i tocertty tht
Ahmed Mohamed

PRINCE2® Foundation certificate in Project
Management

1011448255

PRINCE2 Certificate in Project
Management

P Project
< Management
NN institute.

Ahmed Helmy Ahmed Mohamed

PMI Risk Management Professional (PMI-RMP)

PMI Risk Management Professional (PMI-RMP)

(I rics

prescribed vaining

Ahmed Helmy
is hereby a

RICS Registered
Expert Witness

RICS Registered Expert Witness
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DR. AHMED HELMY GAWEESH

Academic
Qualifications

This section is interactive. Click a certificate to navigate to its dedicated page.

o1

Doctor of Philosophy (PhD)
Construction Management

02 03 04 05
Master of Science (MSc) Master of Laws (LLM) Bachelor of Laws (LLB) Bachelor Degree (BSc)
Construction Management Construction Management Construction and Building Engineering

PROFESSIONAL PROFILE PAGE 10 PROFESSIONAL PROFILE ACADEMIC QUALIFICATIONS PAGE 11



DR. AHMED HELMY GAWEESH

university of

Salford

This is to certify that

Ahmed Helmy Mohamed
has been awarded the degree of

Doctor of Philosophy

DShion EhaGava

Registrar
05 May 2017

Doctor of Philosophy (PhD) in Construction Management

PROFESSIONAL PROFILE PAGE 12

university of

Salford

This is to certify that
Ahmed Helmy Mohamed
has been awarded the degree of

Master of Science

in

Construction Management

CAE Goni=,

Registrar & Secretary
28 February 2013

PROFESSIONAL PROFILE

Master of Science (MSc) in Construction Management
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DR. AHMED HELMY GAWEESH

n ROBERT GORDON
ki) UNIVERSITY-ABERDEEN

We the undersigned Chancellor and
Principal and Vice-Chancellor of the University

certify that

AHMED HELMY AHMED MOHAMED
has been awarded the degree of

MASTER OF LAWS

having followed an approved postgraduate programme in
CONSTRUCTION LAW AND ARBITRATION
6 June 2022

Gridlu? o

Dame Evelyn Glennie CH, DBE

Professor Steve Olivier
Chancellor

Principal and Vice-Chancellor

This certificate has an associated record of achievement. 9894466

Master of Laws (LLM) in Construction Management

PROFESSIONAL PROFILE PAGE 14

ROBERT GORDON

We the undersigned Chancellor and

itH UNIVERSITY-ABERDEEN

Principal and Vice-Chancellor of the University

certify that

AHMED HELMY AHMED MOHAMED GAWEESH

has been awarded the degree of

BACHELOR OF LAWS

having followed an approved programme

PROFESSIONAL PROFILE

4 June 2025
Dame Evelyn Glennie CH, DBE Steve Olivier
Chancellor Principal and Vice-Chancelior
Tho cortslicare has an aoaciated record of acharvenaas, 9000883
Bachelor of Laws (LLB)

ACADEMIC QUALIFICATIONS PAGE 15



DR. AHMED HELMY GAWEESH

(=) St g Lo 93 9ASCU1 g o gloalt Ay 4ol Aol S
¥ Arab Academy for Science, Technology & Maritime Transport

Certificate

The Arab Academy for Science, Technology
& Maritime Transport

Certifies that

AHMED HELMY AHMED MOHAMED ALY

Date of Birth:  15/10/1985 Nationality :  Egyptian K N ow L E D G E

Has been awarded a Bachelor Degree in

Construction and Building Engineering R E F I N E D I H Ro U G H
College of Engineering & Technology
In: July 2007 G.PA. : 3.8 "Excellent” I RAC I I C E

Date : 25/08/2013
MPS 27/6-1
No. 3253/08/EG
P/031120

Patent #5,636,874

TouchSafe®

Bachelor Degree (BSc) in Construction and Building Engineering

PROFESSIONAL PROFILE




DR. AHMED HELMY GAWEESH

Professiona
Certificates

This section is interactive. Click a certificate to navigate to its dedicated page.

o1 04 05

Certified Forensic Claims Consultant Planning & Scheduling Project Management

(CFCC) Professional (PSP) Professional (PMP)
02 03 06 o7
Earned Value Professional Certified Cost Professional PMI Risk Management PRINCE2 Certificate in Project
(EVP) (CCP) Professional (PMI-RMP) Management

PROFESSIONAL PROFILE PAGE 18 PROFESSIONAL PROFILE PROFESSIONAL CERTIFICATES PAGE 19



DR. AHMED HELMY GAWEESH

~— CERTIFICATION ~— CERTIFICATION
AACE (sTiTUTE AACE sTiITUTE

7D SC
& 5’03%
%)
Lsad
|5
S
=

27,

2

'S\
%1990‘5

Certifies that Certifies that
Ahmed Helmy Ahmed Mohamed Gaweesh Ahmed Helmy Ahmed Mohamed Gaweesh
having given satisfactory evidence of qualifications having given satisfactory evidence of qualifications
and fitness, is hereby certified as a and fitness, is hereby certified as a
Certified Forensic Claims Consultant (CFCC) Earned Value Professional (EVP)
Certificate Number: CFCC-127 Certificate Number: EVP-828
In Witness Whereof Our Hand and Seal In Witness Whereof Our Hand and Seal
This certification was earned on 5/30/2023 and will expire on 5/30/2029 This certification was earned on 11/1/2017 and will expire on 11/1/2029

J d Michael K8bylka I1,'CAE Charles E. Bolyard, Jr., CFCC PSPFAACE Hon. Life
Michael KSb'ylka 11, CAE Charles E. Bolyard, Jr., CFCC PSP FAA Hon. Life Executive Director/CEO Chair, Certification Board
Executive Director/CEO Chair, Certification Board

Issue Date: 4/21/2026 to Customer ID: 132440 Issue Date: 5/2/2026 to Customer ID: 132440

certification@aacei.org | +1.304.296.8444 certification@aacei.org | +1.304.296.8444

Certified Forensic Claims Consultant (CFCC) Earned Value Professional (EVP)

PROFESSIONAL PROFILE PAGE 20 PROFESSIONAL PROFILE PROFESSIONAL CERTIFICATES PAGE 21



DR. AHMED HELMY GAWEESH

~e== CERTIFICATION
AAGE

=— CERTIFICATION
INSTITUTE AAGE

INSTITUTE

Certifies that Certifies that
Ahmed Helmy Ahmed Mohamed Gaweesh Ahmed Helmy Ahmed Mohamed Gaweesh
having given satisfactory evidence of qualifications having given satisfactory evidence of qualifications
and fitness, is hereby certified as a and fitness, is hereby certified as a
Certified Cost Professional (CCP) Planning & Scheduling Professional (PSP)
Certificate Number: CCP-4585 Certificate Number: PSP-1299
In Witness Whereof Our Hand and Seal In Witness Whereof Our Hand and Seal
This certification was earned on 2/27/2017 and will expire on 2/27/2029 This certification was earned on 11/11/2013 and will expire on 1/27/2029

Michael Kﬁylka 11, 'CAE Charles E. Bolyard, Jr., CFCC PSP FAA Hon. Life Michael Kﬁylka 11, 'CAE Charles E. Bolyard, Jr., CFCC PSP FAA Hon. Life
Executive Director/CEO Chair, Certification Board Executive Director/CEO Chair, Certification Board
Issue Date: 4/21/2026 to Customer ID: 132440 Issue Date: 4/21/2026 to Customer ID: 132440

certification@aacei.org | +1.304.296.8444 certification@aacei.org | +1.304.296.8444

Certified Cost Professional (CCP) Planning & Scheduling Professional (PSP)
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DR. AHMED HELMY GAWEESH

p" Project

N Management
I\ . Institute.
THIS IS TO CERTIFY THAT

Ahmed Helmy Ahmed Mohamed

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE IN
ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL PROFESSIONAL CERTIFICATION

Project Management Professional (PMP)”

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

i fusti?

Ike Nwankwo, PMP | Chair, Board of Directors g Pierre Le Manh | President & CEO

Certification Number: 2050858 Original Grant Date: 10 July 2017 Expiration Date: 10 July 2029

Project Management Professional (PMP)

PROFESSIONAL PROFILE

PAGE 24

Project
~ Management
I&M Institute.

THIS IS TO CERTIFY THAT

Ahmed Helmy Ahmed Mohamed

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED
AREA OF ASSESSING AND IDENTIFYING PROJECT RISKS AND IS HEREBY BESTOWED
THE GLOBAL PROFESSIONAL CERTIFICATION

PMI Risk Management Professional (PMI-RMP)’

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

VW—‘M; ‘ P L/ an

PROFESSIONAL PROFILE

Ike Nwankwo, PMP | Chair, Board of Directors Pierre Le Manh | President & CEO

Certification Number: 2073787 Original Grant Date: 24 August 2017 Expiration Date: 24 August 2029

PMI Risk Management Professional (PMI-RMP)

PROFESSIONAL CERTIFICATES PAGE 25



DR. AHMED HELMY GAWEESH

@ AXELOS

GLOBAL BEST PRACTICE

This is to certify that

Ahmed Mohamed

ENGINEERING

PRINCE2® Foundation certificate in Project

Management
PRECISION.
Sole Ba e 8 LEGAL INSIGHT
n

Certiificate number 00349121 Candidate numiber WA35862623
ID11448255

Pefer Hepwarth, CEO, AXELOS Pasl Fletcher, CEQ, BCS, The Chartered iestitute foe {T

Chack cha: aathanciciay of shia cerdificase a¢ fuia crursy Y/ eCatdaer ‘

This eertiicale eevare Sre propeity of the leeuling Cienernation iratisule and shell be stsiered mehadiefdy con =egpest.

Q@i Qypissiix €% £ s Ve, 3= S =~ @Mofr Eyrmnsz

PRINCE2 Certificate in Project Management
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DR. AHMED HELMY GAWEESH

Professional
Achievements

This section is interactive. Click a certificate to navigate to its dedicated page.

Fellow Arbitrator (FCIArb),
the Chartered Institute of
Arbitrators

Registered Arbitrator at the Oman
Commercial Arbitration Centre

Member of the Chartered Institute
of Building (MCIOB) and Chartered
Construction Manager

Registered Arbitrator at the Dubai
International Arbitration Centre

Chartered Professional Engineer
(CPENg) from the Institution of
Engineers Australia

Member of the Institution of
Engineers Australia (MIEAust)

PROFESSIONAL PROFILE PAGE 28

National Engineering Register
(NER), the Institution of Engineers
Australia

International Professional
Engineer IntPE(Aus), International
Engineering Association (IEA)

PROFESSIONAL PROFILE

APEC Engineer, Asia Pacific
Economic Cooperation (APEC)

RICS Registered Expert Withess

PROFESSIONAL ACHIEVEMENTS PAGE 29



DR. AHMED HELMY GAWEESH

Dubai S50
International ——>
Arbitration e Sl
Centre —Joul

Private and confidential

10 December 2024

Our ref:10002/20008
Yourref:

Ahmed Helmy
30 Churchill Place

The Chartered Institute
of Arbitrators London

Cartifects e
Memibership

This is to certify that DIAC Arbitrator List Application

Thank you for your application to join the DIAC Arbitrator List.

Ahm ed MOhO med Your application has been reviewed by the DIAC Arbitration Court, and | am delighted to

inform you that you meet the requirements and have demonstrated the necessary
competence to be included on the DIAC Arbitrator List for an initial period of two years.

Has Fellow membership of the Institute. Please keep us informed if your contact details change and update us regularly on your
experience and capacity. Thank you.

Yours sincerely

Member ID: 38970

This certificate is valid until 01/01/2026

RoDert Srapatnn,

Given under the seal of the Chartered Institute of Arbitrators Robert Stephen

Registrar

bl Ml s~ /[

Mohamed Abdei Wahab Catherine Dixon DUBAI INTERNATIONAL ARBITRATION CENTRE

President Chief Executive Officer Dubai Chambers Building Level 14 - Baniyas Road - Deira - PO Box 506755 - Dubai - United Arab Emirates
T +971 4 364 5400 - www.diac.com

DIAC Court President, Dr Michael Pryles AO PBM - DIAC Court Vice-President, Erin Miller Rankin - DIAC Registrar, Robert Stephen

Dubai International Arbitration Centre and its branches and subsidiaries trade under the trademark DIAC. DIAC is an independent and neutral arbitral
institution. It was established in 1994 and has its registered office at Dubai Chambers Building Level 14, Baniyas Road, Deira, PO Box 506755, Dubai,
This certificate must be returned to the institute on cessdtion of Membership United Arab Emirates. Dubai International Arbitration Centre DIFC Branch is established in the Dubai International Financial Centre, with registered
number 5850 and registered office at Al Fattan Currency House Tower 2 Level 8, Dubai International Financial Centre, Dubai, United Arab Emirates.
Registered Cherity No. 803725

Fellow Arbitrator (FCIArb), the Chartered Institute of Arbitrators Registered Arbitrator at the Oman Commercial Arbitration Centre
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DR. AHMED HELMY GAWEESH Knowledge Refined Through Practice

THE CHARTERED INSTITUTE OF BUILDING

///
The Chartered founded as
Institute of Building The Builders Society 1834
% Incorporated 1884
’; Incorporated by
sl aill o uiSill Glas LS50 Y, Royal Charter 1980
Arbitrator /ra_‘~._1.o Oman Commercial Arbitration Centre
y
! This is to certify that Ahmed Helmy Mohamed
E was admitted as a Member of the
Name: Dr. Ahmed Helmy Mohamed 2000 volnagal.azowdll Chartered Institute of Building
_ on 30 October 2017
Member No.: 10097 ‘ughell 04 and is entitled to use the designation
MCIOB, and describe themselves as a
Membership Start Date: 01/08/2024 ‘augnell <oy 3yl Signed on behalf of the ~ Chartered Construction Manager
. i g L Chartered Institute
Membership Expiry Date: 30/07/2029 :augrell clgiil )l &FRildene
President QMW
Chief Executive Oé ,{L\;/@
AMlembeesbéf) Ne: 2024769
Registered Arbitrator at the Dubai International Arbitration Centre Member of the Chartered Institute of Building (MCIOB) and Chartered Construction Manager

PROFESSIONAL PROFILE PAGE 32 PROFESSIONAL PROFILE PROFESSIONAL ACHIEVEMENTS PAGE 33



DR. AHMED HELMY GAWEESH

‘ National
2 Engineering

ENGINEERS Register““'
AUSTRALIA

CERTIFICATE OF REGISTRATION

Ahmed Helmy Ahmed Mohamed

MIEAust CPEng NER APEC Engineer IntPE(Aus)
is registered in the following area(s) of practice
Civil Engineering, Project Management

valid until 30 June 2027

5 2 —
WSMoS L)
Bernadette Foley Romilly Madew
BE(Hons) FIEAust CPEng EngExec AO FTSE HonFIEAust

NER APEC Engineer IntPE(Aus)
Group Executive, Professional
Standards and Engineering
Practice

Chief Executive Officer

EA ID Date of Issue
5095715 23-May-2026

National Engineering Register (NER), the Institution of Engineers Australia

PROFESSIONAL PROFILE PAGE 34

(\ RICS

Having satisfied the requirement of the
prescribed training

Ahmed Helmy

is hereby a

RICS Registered
Expert Witness

ke

Director of Dispute Resolution

August 2022

RICS Registered Expert Witness

PROFESSIONAL PROFILE PROFESSIONAL ACHIEVEMENTS PAGE 35



THANKYOU

London, United Kingdom
a.helmy@iscoglobal.com www.linkedin.com/in/drahmedhelmy
+ 447955818582 +20103077 7730
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